RT3 SUPPLY, DELIVERY, INSTALLATION, COMMISIONING AND MAINTENANCE OF OFFICE AUTOMATION SOLUTIONS TO THE STATE FOR THE PERIOD 1 APRIL 2022 TO 31 MARCH 2026
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ANNEXURE 7
DELIVERY AND DECOMMISIONING COMMUNICATION PLAN
The delivery communication plan is meant to be a road map for getting any delivery messages from the Bidder to the Participant. It is an essential tool for ensuring the Bidder and the Participant are always in effective communication especially when deliveries are not as per plan. Bidders are to respond to the below and add any information that will be relevant regarding deliveries.
Bidder’s Name:										
Categories bidding for:									
Is the lead time the same for all categories bidding for:	Yes		No

If Yes, what is the lead time from receipt of purchase order:					
If No, what are the different lead times for the different categories:
Category											

Category											  
(Additional categories may be added as required by Bidders)
DELIVERY
1. What is the delivery communication plan for normal[footnoteRef:1] deliveries to ensure Participants are always informed?  [1:  Normal means as per the committed lead time] 

												
												
												
2. What is the delivery communication plan for delayed deliveries to ensure Participants are always informed?
												
												

3. How will the Bidder effect communication to the Participant where the delayed delivery communication plan has failed to ensure Participant is always well informed?
												
												
												
DECOMMISSION
4. What is the decommissioning communication plan for few (less than 10) equipment at once from a Participant or Participants? 

												

												

												

5. What is the decommissioning communication plan for many (more than 10) equipment at once from a Participant or Participants? 

												

												

												


6. What is the decommissioning communication plan to another bidder that might be waiting to deliver, install and commission office automation solution to a Participant or Participants?

												

												

												

						END						
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